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Sans jumelles braquées sur le futur toute innovation est aveugle

Crédit image : Paris 2025 Vincent Callebaut - Cabinet Setec
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10 ans d’éco-anticipation sur l’avenir de la bio
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LA BIO en MUTATION
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BIO 2025
une

Vision
exploratoire

Y O U  C A N  W R I T E  H E R E

A company is an association or collection of individuals, whether 

natural persons, legal persons, or a mixture of both. Company 
members share a common purpose and unite.
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1/ Nouvelles générations Y E Z
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1/ RUPTUREs d’imaginaire en 50 ans
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4/ Imaginaire Happyness FUSION : cosmétique Les hapPycuriennes

b!

Interviews régulières 
mettent en avant des 
happy-personnalités

ou des clientes

Marketing de l’être :
Le bonheur plus désirable 

que la beauté physique



!<

QUESTION : 
LE MAGASIN BIO est-il vraiment en rupture 
avec L’imaginaire “plus c’est mieux” 
dela grande distribution ?

$+(6:B:3*,(*01:<(7.85(C+:82.87(0+(6:B:3*,3(C*.(>(8,+(
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51D15+,2+E(6+52;:,0*3*,B(3.7;*3-*F81E(75.6.-*.,3@
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1/ générations Y et Z (-20-36 ans) : CE QUI LES DISTINGUE
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1/ générations Y et Z (-20-36 ans) : CE QUI LES DISTINGUE
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1/ 
SYNTHÈSE 
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1/ 
SYNTHÈSE
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1/ LES NOUVEAUX mots clès qui réenchantent la consommation bio
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1/  less is more : %>234'44"2# 5&?4+#4?4+#4?
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1 / 1960 : rupture 
d’imaginaire
k.T$@/<8&,$% &$6&*&C+,
!"#$%&'()*#(+(,&'*-*A%.:(4l%,+.
'#+.AB#55,-,A#$2(4.'+m4C.'#+.
A#.0(52C$C./%.5(40(--#$2(4.
/C>#A(+20%.AB#A2-%4$@./%>%4,.
,4.(:n%$./%.5(40(--#$2(4E.
d%0.24I+C/2%4$0@./%.'A,0.%4.'A,0.
$+#40J(+-C0@.0$#4/#+/20C0.%$.
0(,-20.G./%0.+%5%$$%0.5(-'A%&%0.
0(4$./20'(42:A%0.%4.A2:+%70%+>25%@.
/(45.0#40.+%A#$2(4.0(52#A%E.
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1 / Annees 2015 : 
rupture d’imaginaire
# T$@/<8&,$% 6&*&C+,
d%0.24I+C/2%4$0.#A2-%4$#2+%0@.
4(FC0./#40.,4%.J(+-,A#$2(4.
5(-'A%&%.%$.:(,++C%./B#//2$2J0.
5l2-2H,%0@.+%>2%44%4$.
Z ',+2J2C0 \.%$.G.4(,>%#,.>202:A%0.
0,+.A%./%>#4$./%.A#.05]4%.0(,0.
J(+-%./%.>+#5@./%.0,'%+7
#A2-%4$0@.%$.240C+C0./#40.,4.
-(/%./%.>2%.Z oC+(7/C5l%$ \.%$.
0#4070#40E.!
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1/  Imaginaire purify simplify :  +&?(2'&, 5'4?#2&1'%%'4?-'#5+#('4?+%".'#-+",'4

dP.3L"XP"TL.
SYUN*p.) =NVSdNTN3p

g.,+*"()&$%*"')??.$:"#."8,+e"8."'/&%E/,"*#$%<"'+#**&F.,"V

N0(7)918&.(?)70(7)10/&'7.?)70(7)>%0($.? :0%7)0877%)70(7)%(92#$%.(&7)$'8&.85? 0(&%B9076%?)$820=1.?

/28.?)=28&?)20O?)>%>0(&.?)601#'?)>%()(0&82.1)?>.90(?)<1.5%&02%7&.?)$.)70%7'(?)287&%;8.?)>#9#&085

(0&82.11.:.(&):'/P.? >.(&.).()>20/?)P':.B:0$.?)6.8)/8%7%(#.?)62#602#.)782)610/.?)>.(&.)

$%2./&.?)81&20)1'/01?)610&7)8(%;8.7?)/02&.7)$.):.(87)2#$8%&.7Q
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):CG(C..6+5(H I+, J

! !"#$%&'('#)&*+"(#,#-
! ./%"0/%,*,#12"%,*

34%5#,'%&2%*6
! 7(-0/8*+(-*/&*******

'%--#')#-%
! 94(-'#,(&*$(:&#;#%*

"4#&:-83#%&'*6
! <(#'*$(#&=*,(>)#-?;(#-%*

3(&,*"(*'-(&,;)-$('#)&*
&)@"%*6

! !"#$%&'('#)&*&)@"%*%'*
:(,'-)&)$#0/%*6

I+, K(H I+, L

! !"#$%&'('#)&*0/)'#3#%&&%
! ./%"0/%,*$#""8&(#-%,*

34%5#,'%&2%*AB("8)C*6
! 7(-0/8*+(-*/&%*2#>#"#,('#)&*

)/*/&*$#2-)?'%--#')#-%
! 9(*&('/-%*$(:&#;#%*

"4#&:-83#%&'*6
! <(#'*+(-*"(*&('/-%=*

,(>)#-?;(#-%*3(&,*
"4("#$%&'*D @-/' E*6

! !"#$%&'('#)&*,(#&%**
3%,*)-#:#&%,*6

1/  Imaginaire purify simplify :  .&-+-"2#?5'?%+?#2-"2#?5'?-',,2",
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1/ USA : Greenzebra
$+(6:B:3*, C*.(IM#(K(>(2..<(:--*-80+E(,'")'G(0
0-G($J"#0M*NJ"IJI' J)J&#O P 'P%-QQ'(%'*QGN#$PN$,(J$0-"
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2/ NouveAUX ENTRANTS DE POIDS
JD5",%"?#/F.,*"')$6,$%&)$,++,* KL&/'.&%"8&@&%#+"K
=(&',/&,* #+%,/$#%&6,*"8,"(/)>&?&%<
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2/ les 4 circuits de distribution 
bio classiques : I&NE(O&)E(4+,-+
0*5+2-+E(:5-*3:,3P2.66+5Q:,-3
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2/A  NOUVEAUX ENTRANTS : 
lES GRANDES MARQUES 
CONVENTIONNELLES 
ET LE BIO

8
!
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$+3(B5:,0+3(6:5F8+3(014+<.77+,-(0+78*3(RSTU(8,+(.DD5+(

010*1+(:8(C*.(+,(IO&V(!+3(51D15+,2+3(C*.E(F8*(75+,,+,-(0+(

<9:67<+85(0:,3(<+85(7.5-+D+8*<<+E(7.855:*+,-(0+4+,*5(:833*(

*67.5-:,-+(F8+(<+(2.,4+,-*.,,+<V

F =(&',/&,"*#+<,",%"*.'/<,"N"$+]0./C>%A(''C%.0,+.A%.:2(E.S+('(0%.
/%0.!"#$%&'()&**#+,*'()-')$&../"-*0&,*')'(,+.-2%,&.0C/,2+%.%$.
5(45,++%45%+.A%0.-#+H,%0.VXX./%0.%40%2I4%0./CnG.:2%4.2-'A#4$C%0@

F7/#&*"N"*A%,+F.V25l(4.'2(442%+.%4.6;;9./%.A#.'%+5C%.#>%5.A#.5l#+5,$%+2%.:2(E.
X#4(4%.'+C5,+0%,+./%.A#.$%4/#45%.#>%5.A%0.X%,&.>#5l%0EE.1,)'-*$,*0-)-('),%)
$/+-2#!!-3-*')$-).&2&4"-()'(,+.0C5,+20%+.A%0.#''+(>202(44%-%4$0E
F &̂F.&8,"N"'%,./F4#-2H,%.0,+.A%.:2(@.G.AB%&5%'$2(4./,.A#2$./%.5(40(--#$2(4@.
5%.0%I-%4$.+#$$+#'%.0(4.+%$#+/.#>%5./%0.!-".#"3,*0-(#,.+%4/%?7>(,0E

=(,+5%.d=P.T(40(.6;!<

2/A  Les marques bio 
conventionnelles : <+(7.*,-(RSTW
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2/A marques bio conventionnelles :
X+,-:-*4+3 0+(7+521+ +, 6:B:3*,3
C*.(3712*:<*313

=(,+5%.L5(4(>#$%,+ 7 12(A24C#2+%0

h =%/,"/<-</,$'<"8#$*"+,*"?#@#*&$*"C&)"*(<'&#+&*<*",*%"C<$<-&F.,"%#$%",$"%,/?,"
8;&?#@,"e"+)$@"%,/?,"F.,"8,"LHG"D#&*"+;,$%/<,",*%"(+.*"8<+&'#%,""F.,",$"JD5",%"
8,?#$8,".$,"#((/)'R,"8&--</,$%,E

h L/<,/".$,"?#/F.,"8<8&<,:",$"/#'R,%,/".$,").".%&+&*,/"+#"*&,$$,V"
d%.+%5,A.-#4H,%.%45(+%.'(,+.>#A2/%+.A%0.-%2AA%,+%0.('$2(40E.N02I4F.
G 5+C%.12(0$2-% MA#2$.24J#4$2A%0RE.d%0.-#+H,%0.l20$(+2H,%0.(,.
'+%-2,-.'#0.$+('.Z 5(44($C%0 \.OV=.0B%00#2%4$.%4.-#+H,%.'+('+%.
M3lC.S#IC0R..'(,+.A%0.-#I#024.:2(E

h aJJ+2+./%0.(/)?,**,*"8,"*,$*""/,$-)/'<,*"N"N02I4F.q.12(0$2-%
#55(-'#I4%.<;.CA%>%,+0.%4.5(4>%+02(4EE.P.$%+-%@.A%0.OV=@.
+%4J(+5%+(4$.#,002.A%,+.%&2I%45%0.M0(,+524I C$l2H,%.%$5ER.'(,+.A%,+0.
-#I#0240.IC4C+#A220$%0 :2(.MT#++%J(,+.12(R.%$.'(,+..A%,+.2-#I%.K.
T#5(A#5 M5l(5(A#$.12( J#:+2H,C.G.1(+/%#,&.#>%5./,.5l(5(A#$.%$./,.
0,5+%./%.5#44%.:2(.200,0./,.5(--%+5%.CH,2$#:A%@.%$.!;;.r.A#2$.:2(.
5(AA%5$C.%4.*+#45%RE..#%()/0#&') -*12+()3#)*4'*5%$%63'*4'*78*#(9:; <=>$%2%)?*<3%() 4#(9*$#*3'@='*

4'9*A+%()9*4'*@'()'*B%+$%(?#%3'9
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2/B  NOUVEAUX ENTRANTS : 
la GMS ET LE Bio

8
9



8Q

! X%',20.6;!^.A#.I+#4/%./20$+2:,$2(4.24>%0$2$./#40.A%.0%5$%,+.:2(E.
d%.-(,>%-%4$.#.5(--%45C.%4.!``6@.#>%5.A#.J#-%,0%.:(,A%.

/%.'#24.:2( /%.T#++%J(,+E.

!NA.F.%,.%40,2$%.,4%./%,&2]-%.'(,00C%./#40.A%0.#44C%0.6;;;@.0,2$%.G.
AB%JJ%$.Z b#5l%.J(AA% \.',20.,4%.$+(202]-%.#,.$(,+4#4$./%0.#44C%0.6;!;E.
X%0.'(,00C%0.0#40.I+#4/%.0,2$%@.A#.I+#4/%./20$+2:,$2(4.0BC$#4$.5(4$%4$C.

/%.0,2>+%.(''(+$,4C-%4$.A#.$%4/#45%.0#40.24>%0$2+.G.A(4I.$%+-%E.

!T%$$%.9-%.$%4$#$2>%.>#@.%AA%@.0s2405+2+%.5%+$#24%-%4$../#40.A%.$%-'0.5#+.
/%.4(,>%#,&.J#5$%,+0.0(4$.#''#+,0.H,2.5l#4I%4$.A#./(44%E.

2/B  La GMS : &#' @.'?*2&44)' 5)$"#"-"1' A?
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K L4.6;!^@.t.!q8./%.A#.
5+(200#45%./%0.SOT.%4.I+#4/%.
0,+J#5%.+%'(0%.0,+.A%.:2(@.#A(+0.
H,%.5%.0%I-%4$.']0%.8@9r./,.
-#+5lC.K

7 012O"N"B0C?D
7 0124"N"!E?D
7 012PB012i"F?!G?D
7 012i"N"F?CE?D?H*,)1"4"2#IE

7 QJL"')$6,$%&)$$,+"N";@Q.r

=(
,+
5%
.K.
C$
,/

%.
O
++
%4

JA#
&
6;

!9

2/B GMS et bio : %'?-'.*4?5&?5)1'%2**'.'#-?4&"-'?+&?4&((J4?5&?3"2

Y+#/@&**,?,$%"(/)@/,**&-"
6,/*"8,*"(/)8.&%*"(+.*"
%X(<*"C&)"')$$#&**,./*""N"
*+"#?5'?4'"<%'?'-?4)4+.'0?
32"442#?+&?,"K?(2(20?
/&"#2+0?<,+"#'4?5'?
(2&,<'L?M

S,$-)/',?,$%"8,*"+&@$,*"
Dbb0?5)N9?(2#4)/&'#-'4

S5=",%"/,$-)/',?,$%"8,*"
-&+&E/,*"C&) K./%0.
%4I#I%-%4$0.%45(+%.J#2:A%.
-#20.H,2.0%.+%4J(+5%4$.%$.
>(4$./%>%42+.0$+#$CI2H,%0.G.
$%+-%.K.
7 1#442+.'(,+.AB%40%-:A%.
/%0.O=P.A%0.R8<7).()/09.7)
%4.6;6Q.7 7
T#++%J(,+ 0B%4I#I%@.0,+.,4.
(+#$"8,"')$%/#'%.#+&*#%&)$"
#,'+]0./%.8;; J%+-%0./B252.
G.6;6;E
7 L$5E



8<

>O,'N-&&'Q'"#*)'0*
/>>*'#*)'0*(JR-"0

O'?4&((J4?5'4?.+,/&'4?PQQ?
4>'=*%"/&'?*+,?%'?$+"-?/&'??1.))
/'(7'::0&.82)0/PS&.)$"0='2$)1.)
10=.1)=%').&)('()607)10):02;8.0?'-?
+&44"?*+,?&#'?$+"3%'?*,)4'#('?5'4?
<,+#5'4?.+,/&'4?(2#1'#-"2##'%%'4?
'#?3"2?H'#?-,+"#?5'?4'?,'#$2,(',?
5'*&"4?$"#?CE!BI8

>O,'N-&&'Q'"#*)'*
QJIJ0$"0*IO"O(JN$0#'0*S$-

R,)',?5'4?'#4'"<#'4?5)5")'4?
*2&,?."'&=?(+*-',?%'4?!SD?
5>+(6'-'&,4?T *&,"4-'4 M?/&"?
,'*,)4'#-'#-?BSD?5&?RU?3"28
7 D022.<'82)I%')MCE!VI??*,)12"-?
,-+)6'%(&7)$.)>.(&.)6'82)*+*,)H!@?
'#?CE!GI8?VEE?.J-,'4?(+,,)4?0?VGEE?
,)$),'#('4?52#-?!SEE?PQQ8?!,'
2&1',-&,'?'#?CE!G?'#?W4*+<#'?'#?
*'-"-?$2,.+-?5'?*,2="."-)8
B!0)&.($0(/.).7&)085).(7.%9(.7).()
(':)62'62.)T)RX&,?5'?Y+-&,'?5'1"'#-?
U&(6+#?3"2?'#?CE!G0?'#?$2,.+-?5'?
*'-"-'?*,2="."-)?9?O"%%%'8
J(4/#-%4$#A%0.E

?J%TJ#*)7'"#$#O0*S$-

BUP'1.V''$7W02X.&602)G:0Y'(
'#?CE!G

B ZB:02/P0($ H2..(O..Y 602)
D022.<'82)'# CE!B"-"2#

B 40&8201%0 602)D07%(')'#
CEEZ?H!SE?.+<+4"#4 '# CE!GI

2 /B Les 3 stRatégies d’expansion de la GMS dans le bio
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J/#$8,"8&*%/&C.%&)$"
{ XC-(5+#$20%.A%.:2(.M#-'A2$,/%.$#+2J#2+%@./2JJ,02(4R
{N44(>#$2(4.K.$%0$0.'%+-#4%4$0.-#+H,%0.q.%40%2I4%0E.
P''+(5l%.)'9)*#(4*$'#3(0,+.A%0.'(24$0./%.>%4$%./%.'+(&2-2$CE.
S+(I+]0.C-%+I%4$0.K.0(,$2%4.#,&.#I+25,A$%,+0@.5+C#$2(4./%.
J2A]+%0@.:u$2-%4$0E./,+#:A%0@.$(2$0.n#+/240E
| N-#I%.#-:2I,v.M-#A:(,JJ%@.H,#A2$CR@..S+2&.:#0.#+$2J252%A0.
)S(A2$2H,%.(''(+$,420$%./%.'+2&.#>%5./%0.-#+I%0.+C%AA%0./%.
88.G.̂ .̂r)S+C0%45%.%4.*wd.%45(+%.24/2I%4$%.0,+.
AB%40%-:A%./,.$%++2$(2+%.73+]0.'%,./%.5(40%2A.%$./%.5(4$#5$.
l,-#24.)T(--,425#$2(4.(''(+$,420$%E
| T(40(--#$%,+0.'%,.%4I#IC0.7*#2:A%.$+#>#2A./%.0%40.7
U%5l%+5l%./%.>(A,-%0.%$./%.'+(/,2$0.0$#4/#+/20C0.-x-%.
%4.:2(E..S+%002(4.0,+.A%0.SVL.%$.A%0.'+(/,5$%,+0E

2/B  SWOTT Grande distribution VS magasin bio

D#@#*&$"C&)"*(<'&#+&*<*
{ *(+$.5#'2$#A.5(4J2#45%.)XF4#-20-%.7T(40%2A

{ 3+#>#2A./%.0%40.)L4.'(24$%.'(,+.A#./CJ%40%./B,4%.:2(.

'#F0#44%@.A(5#A%.%$.0(52#A%.%$.0%0.J2A2]+%0.7 U=L..K.82(-'*
-(#,)&&(@"%*3%,*,("(#-%,=*%'2G

{ "(-:+%../%.+CJC+%45%@.J(4$.A#.$%4/#45%@.5(40%2A.%4.-#I#024E
| "(,>%#,&.0%40.M(JJ+%.A(5#A%@.:u$2-%4$0.:2(5A2-#$2H,%0@.
I#0'2AA#I%.#A2-%4$#2+%@.U=LR.7V#2AA#I%.IC(I+#'l2H,%.G.'#+J#2+%E

| P$$+#5$2>2$C.-(F%44%./%0.-#I#0240.-#20.%4.l#,00%.M/%02I4.
'%+0(44#A20C@.#I%45%-%4$@.+%A#$2(44%ARE

| N44(>#$2(4.'%,.#I2A%.7T(-'+Cl%402(4.O%4p)X2I2$#A.'(,+.
A%0.%40%2I4%0.240$#AAC%0.)V2I+#$2(4./%.5(40(-B#5$%,+0
5(4>#245,0E.>%+0.A%0.L'25%+2%0.PA$%+4#$2>%0./%.'+(&2-2$C0E



9;

2 /B  L’ atout phare du bio spécialisé : &#' +%%"+#('?-,"*+,-"-'?42%"5+",' &#"/&'

H@/)#+&?,$%#&/,"')$6,$%&)$$,+"
LjHL`k"QW`S"5WT

S+(/,5$%,+

3+#40J(+-#$%,+

X20$+2:,$%,+

pY

H@/)#+&?,$%#&/,"C&)
5W^TbHSTlY

S+(/,5$%,+

Y
X20$+2:,$%,+

p
3+#40J(+-#$%,+

%,+(D*<*?5+(8,*+(+-(5+37.,3:C<+('(,+.
,4%.-#y$+20%.5(--,4%./%0.5(z$0

%4>2+(44%-%4$#,&.%$.C5(4(-2H,%0E

Y+3(2.,D<*-3(512855+,-3(>(AB#I+25,A$%,+.
5(4>%4$2(44%A.'#+%4$.'#,>+%./%.

A#.5+C#$2(4./%.>#A%,+

L,%%,"$)%&)$"8,"-&+&E/,"#?)$%3#6#+"*,/#"e"%,/?,"&$')$%)./$#C+,"()./
.$",$@#@,?,$%"8./#C+,"8,*"?#/F.,*").",$*,&@$,*"8#$*"+,"C&)
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^#"'/<#%&)$"8,"-&+&E/,*"*)+&8#&/,*"d.*F.;e"(/<*,$%"&$6,$%&)$",%"*#6)&/"-#&/,"
8,"+#"C&)"*(<'&#+&*<,"6#"8,6,$&/"8,"(+.*",$"(+.*"')./#$%,"()./"+,*""?#/F.,*"
,%",$*,&@$,*"')$6,$%&)$$,++,*"8#$*"+,"C&)"()./"#."?)&$*"0"/#&*)$*"N

2G Q/).6,/".$",$@#@,?,$%"8./#C+,"/%0.-#+H,%0.(,.%40%2I4%0./#40.A%.
/C>%A(''%-%4$.%JJ%5$2J./,.0%5$%,+@.4($#--%4$.#,'+]0./%0.n%,4%0.
5(40(-B#5$%,+0 0%402:A%0.#.5%$.#+I,-%4$.C$l2H,%E

0G 5<'./&*,/"*,*"#((/)6&*&)$$,?,$%*"N"A#.J(+$%./%-#4/%.%4.24I+C/2%4$0.:2(.
J+#4{#20.+20H,%.G.AB#>%42+@./%.4%.'#0.x$+%.$($#A%-%4$.#00(,>2%.%4.'#+$25,A2%+.
/#:0.A%.J+#20.Md#2$@.>2#4/%@.5+C-%+2%@.J+#20.4(4.A#2$2%+RE

=>,?(+,"8;&$&%&#%&6,*"N"T*&@$X #55(-'#I4%.<;.CA%>%,+0.%4.5(4>%+02(4E.L#//,-)./"02I4%.
%4.-#2.6;!<.,4%.5(4>%4$2(4.'(,+.A%./C>%A(''%-%4$./,.12(.#>%5.A#.Tl#-:+%.
UCI2(4#A%./BPI+25,A$,+%."(,>%AA%.PH,2$#24%E.5#&$%KD#?,%N"')$%/#%"8,"-&+&E/,8,01"#$*G

2 /b   DÉbut de crÉation de fillières *+,?%'?(2#1'#-"2##'%
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2/C  NOUVEAUX ENTRANTS : 
LE CIRCUIT DIGITAL ET LE Bio

9
6
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2/C nouvelle concurrence, 
Le commerce digital
$9*67:2- 0*3587-+85 08(+P2.66+52+(
0:,3 <+(C*.(+-(3+3 2.,31F8+,2+3

5. 
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2/C DISRUPTION : O+?1'#-' +%".'#-+",' *+,?[#-',#'-0?5',#"',?
3+4-"2#?5'?,)4"4-+#('?4'?5).2(,+-"4'

défi DIGITAL

5)$8#@,"W(&$&)$"m#X
#6/&+"012i""

)+=9*),A'9*4'*2+&&'32'*
#$%&'()#%3'*

Y4%.J(+$%.
'+(I+%002(4./%.6Q.
'(24$0.q.6;!;

5. 
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2/C E-BIO : %'4?*&,'?*%+7',4?32&4(&%'#- %+?52##'
+13   %

Des produits bio 
vendus en ligne

défi DIGITAL

5. 
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2/C  e-commerce et bio : #2&1'%%'?)*2/&'

^,"'&$F.&E?,"$).6,#."'&/'.&%"8,"8&*%/&C.%&)$"

`$,"$).6,++,"@<$</#%&)$"8n#'%,./*"C).*'.+,"+#"$)%&)$"8,"?<%&,/:"C/).&++,"+,*"-/)$%&E/,*"
?#/F.,*38&*%/&C.%,./*",%"&?#@&$,$%"8,"$).6,#.>"?)8,*"8,"6,$%,*G"

d%0.-(/]A%0./%./20$+2:,$2(4.A%0.'A,0.#/-2+C0./%',20.!;.#40.0(4$.
A%0.',+%.'A#F%+0 MP-#?(4@.b%4$%.S+2>C%jR@

^,*"(./,"(+#X,/* -/#$c#&* K.V#/%-(20%AA%.:2(@.O+%%4D%%?@.P-#?(4.*+%0l@.O((IA%.
L&'+%00@.P+(-#7o(4%@.S(205#2AA%@.V(4'($#I%+ :2(@.%$5E.244(>%4$.'#+.A%,+.-#2$+20%.
/,.5#4#A.N4$%+4%$@.,4%.5(44#200#45%./%0.4(,>%#,&.2-#I24#2+%0./,.:2(.%$.,4%.

#''+(5l%./C5(-'A%&C%./%0.-(/]A%0./%.>%4$%0E.
!#*@'()'*4%C%)#$'*'9)*'(2+3'*A'=*A3%9'*'(*2+&A)'*4#(9*$'9*9+(4#C'*4'*&#(%63'*4?)#%$$?';*

défi DIGITAL

5. 
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2/C SIGNAL FORT 2016 : rachat
de GREENWEEZ par carrefour
[0/P.&# 6'82)0/;8#2%2 8()70>'%2B<0%2.).( $%9%&01)=%').&?)
$%/2#&.:.(&?)<0/%1%&.2 1.)2#<#2.(/.:.(& $.):02;8.7)=%')6'82)7.7
2J'(7 .&):0907%(7 =%' B ,++):%11%'(7)$.)DG)62#>8 6'82)*+*+

5. 

défi DIGITAL

! "##$$$%&'('&)*+),
! -$$%./&01),
! 2$%.34435*,%6781&5,
6)%9:%2$;<%

5. 
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2/C SIGNAL FORT 2016 : AMAZON PRIME NOW
$+(+P0*3-5*C8-+85 <:,2+(+, Z8*, RSTU([ \:5*3(<:(
<*45:*3.,([ 0.6*2*<+(0+(75.08*-3 :<*6+,-:*5+3E(D5:*3
*,2<83 >(<9+,3+*B,+ )*.(!9().,(G(:0;?5+ +, D*,(RSTW

5

défi DIGITAL

5. 
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2/C SIGNAL FORT 2017 : rachat de WFM
$+(+P0*3-5*C8-+85 :,,.,2+ +, Z8*, RSTW(<+(
5:2;:- 0+(<9:615*2:*, ];.<+(^..03(O:5_+-E(
<+(7<83(B5:,0(17*2*+5 C*.(0+(<:(7<:,?-+

5

défi DIGITAL

5. 



Q;

2 /C  résumé E-commerce bio
! !"#$%&&%'%(#)*
+(,#,-#,.%/*#,',0%/*'-,/*12342%//,.%/*0%/*42-(0%/*%(/%,4(%/*5,3

! "#$%&'(&$&'$)*+'&$,&$-./,0*(1$#)*2&'(#*.&1$3.#*1$4*/$%#$5&-&',#'($$1&$+6'6.#)*1&$

.#-*,&2&'(7$1(*20)6&$-#.$)&$.#58#($$,&$98/)& ://,1 ;#.<&( -#.$=2#>/'?$$

! "&1$*'*(*#(*%&1$,&$@ABC$%/'($,6DE$&'$5&$1&'1$F/0%&.(0.&$,&$G.&&'H&&> 3.#*1$&'$

36%.*&.$@ABC7$$&(5?I?$

! "=$GJ=$%#$(.K1$-./4#4)&2&'($0(*)*1&.$)L#(/0($M 5/22#',&$&'$)*+'& N$-/0.$2*&0O$

5/'(.&.$)&1$2#+#1*'1$4*/$1-65*#)*161?$

défi DIGITAL

5. 



Q!$9NY#(08(6:B:3*,(C*.(`VS

j

2/C Digital et magasin convivial: 2 approches complémentaires 
et non opposées du commerce alimentaire bio de 2022

+ b"Æ

RAPIDE / PRATIQUE                EXPÉRIEncE / RELATION

5

défi DIGITAL

a+,-+(+,(<*B,+(H 25.33(2:,:<(H

O:B:3*,(2.,,+2-1

O:B:3*, <*+8(0+(4*+



Q6

2/D  NOUVEAUX ENTRANTS : 
LES ÉPICERIES ALTERNATIVES 
DE PROXIMITÉ

Q
6



Q8

2/D nouveau circuit de distribution : 
les magasins alternatifs de proximité
51*,4+,-+,- <+(7.*,-(0+(4+,-+ C*.(:4+2(0+(
,.84+:8A(25*-?5+3 09:4+,*5



Q9

2/D les magasins alternatifs (Nouvelle concurrence)

! `$ *&>&E?, '&/'.&% 8, 8&*%/&C.%&)$ ,$ <?,/@,$', N .$, $).6,++, @<$</#%&)$ 8,
?#@#*&$* C&) #+%,/$#%&-* 8, (/&>&?&%< <?,/@, F.& 8,6#$', +,* ?#@#*&$* C&) *(<'&#+&*<* ,% +#
J5H ,$ (/,$#$% (+.* /#(&8,?,$% ,$ ')?(%, +,* $).6,++,* 8,?#$8,* 8, ')$*)?;#'%&)$ N '+2&
:#0 Z 24$%AA2I%4$0 \@ 0,+5+(2$ /% 0%40 %$ /BC$l2H,%@ 52+5,2$0 ,$+#75(,+$0 #>%5 #, -(240 Q; r /%
'+(/,2$0 A(5#,& 200,0/%'%$2$0'+(/,5$%,+0'+(/,5$%,+0@ >2% ?C+(7/C5l%$ ?C+(%-:#AA#I%%$ #4$27
I#0'2AA#I%#A2-%4$#2+%@ J(+$ +%A#$2(44%A@-%-:+% $+#>#2AA%,+j
!P''#+#200%4$ %4 (+/+% /20'%+0CE N00,0 /B242$2#$2>%0 24/2>2/,%AA%@ (|@ -(240 0(,>%4$@ /B%40%2I4%0
C$#:A2%0E3(,$% $#2AA%0EX%0%-'A#5%-%4$>#+2C0%$(+2I24#,& M>2AA#I%0 +%5,AC0@ :#4A2%,%00%402:A%0RE
=(,$2%4 0(,>%4$ %4$l(,02#0$% /%0 +C0%#,& 0(52#,&E P''#+$2%44%4$ G /%0 #I+25,A$%,+0@ /%0
'+(/,5$%,+0@ /%0 5A2%4$0@ /%0 +%I+(,'%-%4$0@ %$5E #,$(J24#45%-%4$ %4-#n(+2$CE P "2-%0 K /CnG
^'(24$0/%>%4$%0
!5#*0%""-*0-*')(%"'#%'))2-()3,6,(&*()7&#)(!/0&,2&(/()-')2-()&*$/!-*$,*'()&*(',22/(8)S#0.
/%.'+20%.%4.5(-'$%./20$245$2>%./#40.A%0.0(4/#I%0.'(,+.AB240$#4$E



QQ

F 5)$%"(+.*"8,"M111@.02.AB(4.245A,$.A%0.P-#'@.A#.U,5l%.H,2./2$.a,2@.A%0./+2>%0.
J%+-2%+0@.A%.+%0%#, >+#5@.A%0.24/C'%4/#4$0@.A%0.-#I#0240.J%+-2%+0@.%$5E.

F D#@#*&$*"8," o6/#&, o"(/)>&?&%< N"/,%)./"#.>"#$$<,*"2I41G"Q,%&%,"*./-#',*G"
H((#/,$',"?)8,*%,"()./"C,#.').(G"

F 7)/%"()./',$%#@,"8,"(/)8.&%*"+)'#.>"&**.*"8,"(,%&%*"(/)8.'%,./*G"k)?C/,"
+&?&%<"8,"8,"/<-</,$',*",$"@<$</#+G

F S,+#%&)$$,+"')??,/c#$%"p ')??,"#6#$% oG

F Q)+&%&F.,"'+&,$%"=l"@,*%&)$"8."?#@#*&$"().**<,",$"N"?C+(./C5l%$.q.#4$27
I#0'2AA#I%.#A2-%4$#2+%E

F ^,"C&)"$;,*%"(#*"+,"'/&%E/,".+%&?,"N"'%+{,.5(--%.5l]+%@.'#0.5(4>#245,0./%.
0(4.,$2A2$CE.d%.A(5#A.%0$.'A,0.2-'(+$#4$E.S%,.#>%+$20./%0.Z 0,+.A#:%A0 \.M4#$,+%.
%$.'+(I+]0@.:2(75(lC+%45%@.%$5ER

2/D magasins alternatifs de proximité : Resumé



Q^

2/D  LESS IS MORE : %'4?)*"(',"'4?+%-',#+-"1'4?+(-'&,4?5>&#'?#2&1'%%'?
(6+"#'?,'4*2#4+3%'?5'?1+%'&,?*2&,?%>"#5&4-,"'?+<,2+%".'#-+",'



Q<

2/D La ruche qui dit oui
!.83*,(0+3(N6:7E(2+ 513+:8 2*528*-P2.85-(75*41 0+(
4+,-+ 0*5+2-+ b+, 7:5-* C*.c(5+<*+ 0+78*3 RSTT(2.,3.69:2-+853
+-(7+-*-3 75.082-+853 <.2:8A :4+2(TSSS(7.*,-3(0+(5+,2.,-5+(
[ -5:4+53(<9M85.7+ 0.,- WdS(+, ^5:,2+V



Q_

2/D Coeur paysan, le supermarché
tenu par des paysans "84+5- D*,(RSTU([ !.<6:5E(

2+ 6:B:3*, +, :77:5:,2+ 2<:33*F8+E(+3- 0*5*B1 7:5(`d(:B5*28<-+853
+-(75.082-+853 <.2:8A F8*(4+,0+,- +, 0*5+2-(<+853 75.082-*.,3
b+, 7:5-* C*.c



Q`

2/D Champ commun, le complexe rural 
de proximité auto-géré 211"#**)'&<*:"0111"
/<-</,$',*"8)$%"P11"C&)+)@&F.,*",%"011"+)'#+,*G"Z#/:"<(&',/&,:"
/,+#&*"()*%#+:"#.C,/@,:"?&'/)3C/#**,/&,G"Q+.*&,./*",?(+)&*"'/<,*G"
5&%.<*"8#$*"+,"D)/C&R#$



^;

2/D La louve, 
le supermarché participatif
$+(T+5(387+56:52;1 2..715:-*D RVS(0+(\:5*3(
75.6+8- 8,(,.84+:8(6.0?<+ :<*6+,-:*5+
2.<<:C.5:-*D ,.855*2*+5 +-(75.-+2-+85

5`Q=SDHSLjY"LW^^HZWSHlT7"K DHJH5Tk"lT=S53^T=`



^!
b

2/D supermarchés
participatifs et 
coopératifs en
France 
# k<*8,"/&,$:"".$,
'/)&**#$', /#(&8, N",4%.
'(2I4C%.%4.6;!Q@.6;.%4.6;!<@.
Q;.'+C>,0.'(,+.6;!_E.d#.*+#45%@.
A#:(+#$(2+%.-(4/2#AE



^6

2/D  GMS et EPICERIES ALTERNATIVES DE PROXIMITE :



^8

3/  l’Ère du magasin vrac “flat store” 
zÉro déchet zÉro emballAge : 
:",'"#O &J(*N'*S$-M*'#*)OQ-%(J#$0O &J(*NJ*I(J")'
)$0#($SG#$-"*N7JN$Q'"# ,(J% 07OQJ"%$&' '" )','"J"# G"*
QJIJ0$" %'"#(O U6#RN'*)'*,$'*VO(-P)O%T'#W



^9

3/ Du vrac au magasin zEro dechet locavore spirit :

^,"6/#'",$"%#$%"F.,"/#X)$"8<8&,q"5(4$24,%.0#./2>%+02J25#$2(4.K.'+(/,2$0.J+#20@.
A2H,2/%0@.:(4:(40@.lFI2]4%@.'+(/,2$0./B%4$+%$2%4E.A2}]+%0.'(,+.#42-#,&@.%$5E.
`$"'/#$"(+.*"+)&$:"+,"')$',(%"8;<(&',/&,"211"f"6/#'@.%-:+F(44#2+%.%4.6;!Q.

M9;'(24$0./%.>%4$%.%4.5(,+0./B(,>%+$,+%R.5(-'+%4/.%4.6;!<.'A,0./%.6;;.-#I#0240.
%4.*+#45%.%$.,4%.5%4$#24%.%4.'+(n%$.19+=32'*-*3?9'#=*@3#2:;*

b,*"&8<,*")/&@&$#+,*"#((#/#&**,$%@.5(--%.A%0.'#42%+0.>+#5.5(-'(0C0./B,4%.0C
A%5$2(4./B#A2-%4$0.#>%5.$(,0.A%0.5(4$%4#4$0.4C5%00#2+%0.G.+#-%4%+E.

^,"')$',(%"<6)+.,"#'%.,++,?,$%",$",$*,&@$,*"8&%,*"9</)"8<'R,%*",%"+)'#6)/,*"F,2@.
#,7/%A#~./,.>+#5.'+('(0%4$./%0.'+(/,2$0./,+#:A%0.#4$27(:0(A%05%45%.'+(I+#--C%.

'(,+.,4%.'+#$2H,%.#20C%./,.?C+(./C5l%$.M5#:#0@.I(,+/%0@.:+(00%0@.%$5ERE.
^,*"?#@#*&$*"*,"8)%,$%"8,"C)$$,*"(/#%&F.,*"#$%&"@#*(&++#@,"#+&?,$%#&/,"'(,+.

-2%,&.IC+%+.A%,+0.'+('+%0./C5l%$0.M,'5F5A24I@.5(-'(0$.-,$,#A20CEEERE.



^Q !"#$%&'()&*+,-./"-'0 1223

3/  less is more : %+?#2&1'%%'?/&\-' 5&?K),2;5)(6'-



^^

3/  LESS IS MORE : %'?."#".+%"4.'?'-?%>"#<,)5"'#-?6&.3%'?'#?1'5'--'?
+1'( %'?#2&1'+&?1,+(?*,2.&?'#?"5)+%?5'?1"'?]^),2?5)(6'-_



^<
b

3/ Plim l’hygiÈne
intime zÉro-dÉchet
bio vegan made in 
france
# Q)*&%&6,"&$%&?&%< N"-#+H,%..
J+#45#20% '2(44]+% /%.ABlFI2]4%
24$2-% A#>#:A% :2(.>%I#4E.
Y4%'l2A(0('l2% H,2.
0BC$%4/ #,002 G A#.
-#$%+42$C %$.A#
0%&,#A2$C !"#$%!&!'(

)!*#+(#"!,$#$-&



^_

3/  le grand Retour du vin A la tireuse
6G(*N'*Q-)1N' )'0*%'NN$'(0 )7J"#J"M*N'*%J,$0#' JN#'("J#$K
'"%-G(I' X J&&-(#'( J&&-(#'( 0J &(-&(' S-G#'$NN' -G )'*0'*
&(-%G('(M*0G(*&NJ%'M*G"' S-G#'$NN' %-"0$I"O'Y*D"*NJ*('Q&N$#
)'&G$0 G"' %G,' )'*0-"*%T-$Z '#*-"*-"*(O%G&1(' N'*Q-"#J"#
)'*0J %-"0$I"' '" (J&&-(#J"# 0-"*%-"#'"J"# ,$)'Y

A:F*8F*A?!.



^`

4/  le LOCAL se radicalise avec 
les CIRCUITS ULTRA-COURTS :
JI(J")$( NJ*&(-&-(#$-"0*)'*&(-)G$#0 N-%JGZ ,'")G0 '"
%$(%G$#0*GN#(JP%-G(#0*-($I$"JGZY*=$"*)'0*QJ([G'0*\ i!



<;

4/ Projection 2030 : %'4?#2&1'+&=?(",(&"-4?&%-,+;(2&,-4

!^#"6,$%,"8,"(/)8.&%*"+)'#.>"8<(#**,",$')/,"/#/,?,$%"+,*"24"f",$"
?)X,$$,"()./"+,*"?#@#*&$*"*(<'&#+&*<*"C&)G"d%0.C'25%+2%0.#A$%+4#$2>%0./%.
'+(&2-2$%�.M>(2+.#4$252'#$2(4.4Ä6R.0%./20$24I,%4$.%4.%4.J#20#4$.,4./%.A%,+.
'+2452'#A.#+I,-%4$./%./2JJC+%452#$2(4.'(,+.,4.%4I#I%-%4$.0(52#A.5+C
#$%,+./B%-'A(2E.d%.5(45%'$./%.52+5,2$.,A$+#.5(,+$.M+C5(A$%.A%.'A,0.'+]0.

'(002:A%./,.-#I#024R.5(--%45%.H,#4/.G.A,2.G./C5(AA%+.0(,0./%,&.J(+-%0.K

9):)1-)$/+-2#!!-3-*')$-()'#&'();,"$&*()$<-*(-&6*-8

=):)1-)"-'#%")$&(0"-')-')!"#3-''-%")$-()0-&*'%"-()*#%""&0&4"-()!/"&:%"7,&*-()
#((.X<,*"(#/".$,"#@/&'.+%./,"./C#&$,"8X$#?&F.,G"



<!
b

4/ L’elefan, Le 
magasin genoblois
100 % producteurs
locaux



<6

4/ CIrcuit ultra-court :)Les toits jardins 
de cArrefour : <+(0*3-5*C8-+85(*,:8B85+e(+,(6:*,(RSTW(8,(

7.-:B+5(85C:*,(0+(TRSS(6?-5+3(2:5513(385(<+(-.*-(0+(3.,(
;G7+56:52;+e(0+(a*<<*+53P+,P)*?5+f(+-(4+,08(385(7<:2+

défi nouveaux entrants



<8

4/ CIrcuit ultra-court : au-delà des filières, 
l’aliment se politise avec le retour des villes 
nourricières : 8,+(B.84+5,:,2+(:<*6+,-:*5+(,.4:-5*2+(2.66+,2+(
[(39.5B:,*3+5(+,-5+(:B5*28<-+853E(-+55*-.*5+3E(4*<<+3(+-(+,-5+75*3+3V($+(C*.(4:(
0+4+,*5(8,(:2-+85(*67.5-:,-(0+(<:(D8-85+((B.84+5,:,2+(:<*6+,-:*5+(
7.85(0+3(4*<<+3(:8-.,.6+3(+,(,.855*-85+V(!"#$%&#'()(*#++,*-,+#(./(
0-+.123'1.#143&3,'5(236'(.78/9#+:;#5(9,&&#'(.78&<,5(=#;;#'5(23+,'5(#*>?(



<9

4/ Projection 2030 : %+?$"#?5'4?<,+#5'4 .+,/&'4?A

!d#.>%4,%.'+(I+%002>%./,.-)/?#%"p ?#/'R<"').6,/% o""'(,+.A%0.*wd.%$.
$+#2$%,+0@.%$.AB#,I-%4$#$2(4./%0.'+(/,2$0.0#40.I%4 5(/%.M>+#5@.*wd@.

0%+>25%.#++2]+%.MJ+(-#I%.G.A#.5(,'%.%$5ER.J(4$.H,%.A#.5(4J2#45%.+%'(0%+#.
/%.'A,0.%4.'A,0.0,+.A%.>%4/%,+.#+$20#4.%$.A%.+C0%#,./%.>%4$%.

#,./C$+2-%4$./%.A#.-#+H,%j

! Q).**,/"8#$*"+,./*"/,%/#$'R,?,$%*"+,*"$)%&)$*"8,"'&/'.&%3')./%"
,%"8,"+)'#+ #>%5.A#.>%4,%./%0.-#I#0240.Z -#+5lC0 \.%$./%.A#.>%4$%.%4.

A2I4%./2+%5$%.%--]4%.G.5(40$#$%+.G.$%+-%.AB#JJ#2:A200%-%4$ /%0.
-#+H,%0.#A2-%4$#2+%0.4#$2(4#A%0.M$+]0.0(,>%4$./%0.

%4$+%'+20%0.,42H,%-%4$.$+#40J(+-#$+25%0R@.#,.'+(J2$./%.-#+H,%0.
+CI2(4#A%0@./%.-#+H,%0./%.+C0%#,&./%.5(('C+#$2>%0@.%$./,.+%4(,>%#,./%0.

h-#+H,%0.J%+-%0i.+CI2(4#A%0@.5(,+#4$%0.#,.cNcÄ 02]5A%E



<Q

4/ Projection 2025  : XgM()N=#E(<+(387+56:52;1 3:,3(<.B.3(.8

6:5F8+3(F.,"',.> 8."?#/'R< +.& ?r?,G"l/#6#&++, #6,'"8,"(,%&%*
#@/&'.+%,./* +)'#.> ?#&* #.**& 8,*"'))(</#%&6,*G"`$, 8).9#&$, 8,"
-)./$&**,./* (/)()*,"(#*"?)&$* 8,"O11"/<-</,$',* *./".$, *./-#',"8,"
411"?0G"`$, )--/, /<8.&%, ?#&* F.&"@<$</, 8,"-)/%*"6)+.?,*G

défi nouveaux entrants



<^

4/ projection 2025 : micro marques TPE urbaines
`$, %/#$*-)/?#%&)$"C&)"b)"&%"X)./*,+-"e +#"J).%%, 8;)/ 8#$* +,"
2!?,"#//)$8&**,?,$%"e Q#/&*G"W.6,/%./, (/<6., -&$"012i"#6,'"8."+#&%
&**. 8,"-,/?,* 8;T+, 8,"7/#$',G"



<<

5 /  Du DO It Yourself E 
l’obsession naissante de 
l’autosuFFisance pour tous : 



<_

4/ DU DO IT YOURSELF  à L’AUTOSUFFISANCE POUR TOUS

!"k).*"/,$%/)$*"8#$*"+;E/,"8,"+;,s%/,"t/,'R,/'R,"8,"*,$*u"?#&*"#.**&"8."
7#&/,G"=,+.N4$%+4%$..JA%,+200%4$.A%0.:A(I0.%$.:(,$2H,%0.0'C52#A20C%0.'(,+.

J#:+2H,%+"(,.+C'#+%+.0(27-%Å-%.G.'%,.'+]0.$(,$E.

!H(/E*"+,*"')*?<%&F.,*",%"+,*"(/)8.&%*"8;,$%/,%&,$*",%"8;RX@&E$,:"
5%$$%.$%4/#45%./%.J(4/.$(,5l%.A%.n#+/24#I%.#>%5.A%.W2$5l%4.I#+/%424I@.%$..

AB#A2-%4$#2+%K

!=$"0104"+,*"(/)8.&%*"8;,$%/,%&,$"C&):"+,*"()%*"2,/"v@,"6,//)$%"+,./"
6,$%,"C#&**,/G"NA0./%>+(4$.0B#/#'$%+.%4.'+('(0#4$./%0.24I+C/2%4$0.XNp./%.

:#0%.M5+20$#,&./%.0(,/%@.%$5ER.(,./%0.+(:($0.-C4#I%+0E



<`

5 / Radis et capucine
5#"@#??, wx,"-#C/&F.,?)&3?r?,w"8,"+#"
(/)()*,"8,*"')--/,%* C&)"()./"/<#+&*,/
8,"+#"C&E/,:"8."-/)?#@,:"8."C,.//,:"8."'&8/,:"
8,"+#"?).%#/8,:"8,"+#"+&?)$#8,:"8,*"*#.',*_

b



_;
b

5 / ADVENTURE DIY 
# =>%/#'%,./* 8,"-/.&%*",%"
+<@.?,*

P''+C52C0./%0.>%I#4@.>CIC$#+2%40.
%$.#/%'$%0./,.:2(E

]



_!
b

5 / ADVENTURE DIY 
# Q)%*"()./"C<C<* -#&%*
6/#&?,$%?#&*)$ N"
d%.+%4(,>%#,./%0.+(:($0.5,20%,+7
-2&%,+.'(,+.:C:C@.,$2A20C0.'#+.
A%0.>%I#4 %$.#/%'$%0./,.:2(@.
'+C5,+0%,+0./%0.4(,>%#,&.
5(-'(+$%-%4$0.#A2-%4$#2+%0j

]



_6
b

5 / le vin passe
en mode DiY
# 6&$"?#&*)$ U%5%$$%.J#52A%.
0#40.'+(/,2$0.5l2-2H,%0

]



_8

4/ Projection 2030 : %+?$"#?5'4?<,+#5'4 .+,/&'4?A

! ^,"*%#8,".+%&?,"8."bT\",*%"+,"Q\\"t(/)8.', &%

X)./*,+-u"#6,'"+#"$)%&)$"8;#.%)*.--&*#$',"

')??.$#.%#&/,"N"0,+.A%0.$+#5%0./,.5(40(--#$%,+@.

A%0.J#-22AA%0@.A%0.H,#+$2%+0@.A%0.>2AA#I%0@.%$.-x-%.

A%0.>2AA%0.+x>%4$./B#,$(4(-2%.$($#A%E.



_9

5 / Myfood : La famille autosufisante
`$, *,//, $)./&'&E/, ')$$,'%<, 8,"0O?0"()./"$).//&/ .$,
-#?&++, 8,"F.#%/, (,/*)$$,* ,$ (,/?#'.%./, ,%"#F.#()$&,

b

l$$'0Kqq-FJ((/E%,



_Q

5 / le village PIY autosuffisant
H+?E/,:"Q#X*3Z#*"N",$%&E/,?,$% #.%)$)?,:"&+ (/)8.&/#
,$ 012!"*,* (/)(/,* /,**)./',* ,$ <$,/@&, 8)$;%".$,
#+&?,$%#%&)$"C&)"@/v',"e .$, &$-/#*%/.'%./,"<')+)@&F.,G

b



_^

l$$'KqqDDDE'#+205,A$%,+0E'#+20qJ+q5l#+$%7!;;7l%5$#+%0q

5 / Vision macro : la metropole PIY autosuffisante 
^#"U&++,"8,"Q#/&*",%"*,* (#/%,$#&/,* *,"?)C&+&*,$%
()./"6<@<%#+&*,/ 211"R,'%#/,*"8,"Cv%& 8;&'& 0101"
8#$* +#"'#(&%#+,:"8)$% .$"%&,/*"')$*#'/< e +;#@/&'.+%./,
./C#&$,G"WCd,'%&- N"-#&/,"8,"+#"'#(&%#+, .$"&??,$*,"d#/8&$G b



_<

6 / L’Ere de la bio sensible : 
retrouver le contact perdu avec la nature
):<<.-P <̂85*, b75.08*-3 0+(<:(582;+c(.5B:,*3+ 2;:F8+:,,1+
7.85(3: 2.668,:8-10+3(3-:B+3(7.85(2.668,*F8+5 :4+2(
<+3(:C+*<<+3 +-(5+-5.84+5 3.,(1F8*<*C5+ *,-15*+85V



__

6/ Bio sensible : nouvelle vision plus intuitive et empathique du bio

!"`$,"<6)+.%&)$"*.Cy+,"e"*.&6/,"8,"(/E*:",*%".$,"6&*&)$"(+.*"&$%.&%&6,"8,"
+#"$#%./,"N"2A.4%.0B#I2$.'#0.0%,A%-%4$./%.'+C0%+>%+.A%0.0(A0.-#20./%.+%4$+%+.
%4.5(4$#5$.#>%5.,4%.4#$,+%.'+($%5$+25%.%$.>2>#4$%E.T%.IA200%-%4$./%.
'%+5%'$2(4.%&'A2H,%.5%+$#24%0.$%4/#45%0./%.J(4/.5(--%.A%.>%I#4E.

!"^#"C&)8X$#?&,:"A#:%A.0%402:A%.'#+.%&5%AA%45%@.%0$.'+(-20%.G.
0,''A#4$%+.G.$%+-%.A%.A#:%A.:2(.'(,+.A%0.'+(/,2$0.'+%-2,-E.



_`

6/  solidarité avec le monde animal
l’expansion des magasins 100 % vegan

6 / les boutiques 
vegan de 
naturalia
# Z&)"*,$*&C+,

3 ^,*"?#@#*&$*"C&)"
*(<'&#+&*<*"*,"
p 6,@#$&*,$% o
K M"?#@#*&$*"(#/&*&,$*""
,$"012i



`;

6/ Treehouse vineyard : 
0.56*5(0:,3(8,(h X5++;.83+ i(:8(0+3383(0+3(
2+73(7.85(2.668,*+5(:4+2(<+3(4*B,+3

l$$'0Kqq$+%%l(,0%>24%F#+/0E5(-q$+%%l(,0%7+%4$#A0q



`!
b

6 / Community fusion :
Montée de la 
biodynamie
# Z&)"*,$*&C+,

Fondée notamment sur les 
rythmes naturels de la terre, des 
plantes, et de la lune, l’agriculture 
bio-dynamique est de plus en plus 
perçue comme la « bio de la bio », 
notamment en viniculture

b



`6

Issu 

6/  O'?%+3'%?3"2?`W0?3"'#-a-?5'1'#&?&#'?4".*%'?)-+*'?1',4?%+?/&\-'?5&?1"#?
67*',?#+-&,'%?5'4?2,"<"#'40?+1'(?"#-',1'#-"2#?."#".+%'?5'?%>62..'?A
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7/ ne les appellez plus jamais
magasin ou point de vente, mais : 
lieu de vie communautaire ]



`9$9NY#(08(6:B:3*,(C*.(`VS

j

7/ Digital et magasin convivial: 2 approches complémentaires et 
non opposéees du commerce alimentaire bio de 2022

+ b"Æ

RAPIDE / PRATIQUE                EXPÉRIEncE / RELATION

5

défi DIGITAL

a+,-+(+,(<*B,+(H 25.33(2:,:<(H

O:B:3*,(2.,,+2-1

O:B:3*, <*+8(0+(4*+



`Q
o

7 / dÉclin EN BIO d’un modÉle UNIQUE d’agencement copié sur les GMS

]



`^

7/ défi Lieux de vie :
b.""()&$%"8,"6,$%,#."?#@#*&$ ',$%/,8,"6&,""
z%&,/*3+&,.{"')??.$#.%#&/,

]



`<

7/ La RÉponse au commerce en ligne et 
au besoin de lien : le magasin Tiers-lieu

N8A(j-:-3P%,*3E(8,+(,.84+<<+(B1,15:-*.,(0+(0*3-5*C8-+853(

16+5B+E(F8*(,+(3+(01D*,*-(7<83(2.66+(0+3(6:B:3*,3E(6:*3(

2.66+(0+3(-;*507<:2+E(0+3(h-*+53P<*+8Ai(2.668,:8-:*5+3(+-(

2.,4+53:-*.,,+<E(+,-5+(6:*3.,(+-(-5:4:*<(>(<+3(h2<*+,-3i(3+(68+,-(

+,(8,+(2.668,:8-1(.8(0+3(*,0*4*083(7:5-:B+,-(<+3(6k6+3(

4:<+853E(7+84+,-(D<l,+5E(-5:4:*<<+5E(3G67:-;*3+5(:4+2(<+3(;:C*-:,-3(

08(F8:5-*+5E(:775+,05+(+-(:4.*5(8,(415*-:C<+(:22.67:B,+6+,-(

7+53.,,+<E(D:*3:,-(:*,3*(C*+,(:8-5+(2;.3+(F8+(0+3(2.853+3V

]



`_

7/  Français et LIEU DE VENTE : les nouvelles attenTes ]



``

7/ The great gOod place 
5)/%& ,$2I!I"#.>"̀ 5H:"', +&6/,""
*).+&@$, +,"/|+,"*)'&#+"(,/8."
8,*"?#@#*&$*?)8,/$,* ]



!;;
b

7 / La rÉvolution
des Magasins
“Lieu de vie”  
# ̂ #"(+#$'R,8,"*#+.% 8,*"
+&C/#&/,*:"%).'R<* ,$(/,?&,/"
(#/"+#"6,$%, ,$ +&@$,
#  ̀ $"?)8E+, <')$)?&F.,
6&#C+,",%"(</,$$,:"e ')$8&%&)$"
8;#'F.</&/ 8,"$).6,#.>"
*#6)&/3-#&/,

]



!;!

T+C#$2(4./B,4%.
5(--,4#,$C.
'lF02H,%.)
O+#4/2+.%40%-:A%

Z`l"7TkH^

7 / LES GRANDEs MISSIONs du magasin Tiers lieu : 

\)D2#0&%'()$"8(.)
:%/2'B/'::8(08&#)
6PJ7%;8.)1'/01.)

\)]08&.)%(&.(7%&#)
2.10&%'((.11.)

\)H20($%2).&)
09%2).(7.:=1.

Photo Joe McCarthy

]



!;6

U=kb=`S"
')$6&6&#+
%-'#$l2H,%
:A(I,%,+
#42-#$%,+

T,2024%.7 p(I#.)
XNp.M+C'#+#$2(4@.
5(0-C$2H,%jRj

LW`S5"UHSTY5

T(24./C$%4$%.q.5#JC.q
+%0$#,+#$2(4.q.:2:A2($l]H,%.
=(A2/#+2$C.) L0'#5%0.
/B24J(+-#$2(4.q.C5l#4I%.K.
+%45(4$+%.7 =#AA%.5(--,4#,$#2+%.
/C/2C%

E=5QHL=5"^T=`"b="UT,

YUYk=D=kl5"
ljYDHlTg`=5"
P442>%+0#2+%0@.5(45%+$0j
S=kLWklS=5
jWS5"DHJH5Tk
=(+$2%0.5(--,4%0.=(2+C%0.
*%0$2>%0.%$.5,A$,+%AA%0

*#20%,+0.7 P$%A2%+0.
/%.+C'#+#$2(4.%$.
5+C#$2(4./B(:n%$E

E@7HZ^HZ"bT\

N4JA,%45%.0,+.A#.b2%.A(5#A%.7
T+(D/J,4/24I7
T+(D/0(,+524I7
V%-:+%.0(A2/#2+%.$+#>#2AA%,+K.
T(('C+#$2>%.6E;

b`"L^T=kl"H`"
D=DZS= TDQ^Tg`Y

7 / Les 6 ÉTAPES  Du magasin Tiers lieu

#

]
défi réenchantement

T(452%+I%+2%
T(AA#:(+#$2>%..)
T(40%2A0
'%+0(44#A20C0E
S+(/,2$0 I+#$,2$0

5=SUTL=5



!;8

5 / Capture d’6cran 2017-10-16 E 
17.40.07.png
D.*%#/8"5,,8"D#/A,%"#$8"L#-<"N"%)&%./,"-,/?,"6<@<%#+&*<,:"
'#-<"/,*%#./#$%"+).$@,:"<6<$,?,$%*"'.+%./,+*

]

défi réenchantement

]



!;9

]

défi réenchantement

7/ Gentle factory : <+(75k-([(7.5-+5(O:0+(*,(

^5:,2+(F8*((5+,0(3+54*2+([(3+3(2<*+,-3(+,(6.0+(2.<<:C.5:-*D(>(
<.2:-*.,(0+(4k-+6+,-3(E(C.853+(0912;:,B+3E(7<:-+D.56+(
2.668,:8-:*5+E(0.,@c

]
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]

défi réenchantement

7/ Les servIces de Carrefour City 
paris : $*45:*3.,(:(0.6*2*<+(6:*3(:833*(!.,2*+5B+5*+E(5+<:*3(
7.3-:<E(7+-*-3(-5:4:8A([(0.6*2*<+

]
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5+<:-*.,,+<<+ m

hb%4/%,+ >(2024i.7
T(#5l.7 P42-#$%,+
/%.5(--,4#,$C 7
TA2%4$.#-:#00#/%,+

Ç !`Q;
5)'&#+&*#%&)$

U,$8,./ 6)&*&$

!`^;.É
X20'#+2$2(4 %4
I+#4/% 0,+J#5%

V#I#024 :2(
b%4/%,+ 5(40%2A
Z#**, &$%,$*&%<
/,+#%&)$$,++,
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7/  Une brève histoire du rôle et de la place du vendeur

] K

S+x$ G.'(+$%+@.P''A%
b%4/%,+ %-'#$l2H,%
S,+#%&)$"#.@?,$%<,

c#

]
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7 / La nostalgie
dE “BÉBERT"
# ̂ ,"$).6,#."')$*)?;#'%,./
6,.% /,$).,/ #6,'"+,*"<(&'&,/*
8,"F.#/%&,/"8;#$%#$:"F.&"
')$$#&**#&,$% +,./ '+&,$%*:"
*#6#&,$% *;&$%</,**,/ e +#"2/,"
8,$%"8,"C<C<:",%")--/#&,$% e
+;)''#*&)$.$"C)$C)$"#.>"
,$-#$%* F.;&+ 6)X#&% @/#$8&/

]
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7/ magasin bio bio lieu de vie : Park slope food 
coop, L’ancètre ecolo du magasin tiers-lieu 
\+-*-+3(:,,.,2+3E(Dk-+3E(:2-*.,3(2.668,+3@

`$,"')??.$#.%<"%/E*""
#'%&6,")."N'0*J%T'#'G(0*

0-"#*"'*0-"#*&NG0*
)'0*%N$'"#0*QJ$0*)'0*
Q'QS('0*/B,4%.

5(--,4#,$C0.#2-#4$.
0%.+C,42+.%4./%l(+0.
/,.$%-'0./B#5l#$E
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7 / espaces tiers 
lieu : Lulu lemon
}"̀ $",*(#', ')??.$#.%#&/,
8,"M04"?0"?.+%&3-)$'%&)$ N"
,>()*&%&)$*"8;#/%&*%,* +)'#.>:"
/,$')$%/,*:"~)/A*R)(*

}"`$"*,/6&',"8,"')$'&,/@,/&,
8,"/,?&*,",$ -)/?,

]
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7 / espaces tiers lieu : NATUR-TYME
&:<<+(2.668,:8-:*5+ [ 0*37.3*-*.,(0+3(n4.*3*,3oV(
I5:,0+(3:<<+ 09+A7.3*-*., +, 0+4:,-85+ F8*(75.6+8-
<+3(:5-*3-+3(+-(:5-*3:,3(<.2:8A

]
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7 / espaces tiers 
lieu : seward
Community co-op
# `$, *#++, 8,"'+#**, #$&?<,
(#/"+#"')??.$#.%< ()./"+#"
')??.$#.%<

# Q+#'<, e '|%< 8;.$"+&,."8,"
8<%,$%,",%"8,"/,*%#./#%&)$"
/#(&8,

]
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7 / Les BIOCOOP 
PIONNIERS FRANCAIS DU 
MAGASIN TIERS-LIEU
# Z&)'))( Z/,**.&/, ,%"*)$"
^`Z"n,24 6;!<

# Z&)'))( ^,*"M"R#?,#.>
=%'$%-:+% 6a!<

# Z&)'))( ^#"@#?C&++, ,%"*)$"
lTQT""(>%-:+% 6;!<

]
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7 / Biomonde : ,.4+6C5+RSTW(>(+37:2+
2.668,:8-:*5+ 0912;:,B+ 5+6*3 :8(B.p- 08(Z.85(>(2.873(
0+(2q850+3(2<*+,-3(08(6:B:3*,E(31<+2-*.,3 0+(75.08*-3E(
:,*6:-*.,3(+-(*,D.56:-*.,3 <.2:<+3V(X:C<+(0+(<9:0;15+,-

]
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7 / Le liEu de vie facon
Naturalia k)6,?C/, 012i

# Q+.*&,./* .$&6,/* /,@/).(<*
*./"O"<%#@,* 8)$% .$"<%#@,
')$c. ')??, .$""zD#/'R<{",%"
.$"<%#@, ],$"�"\)@#"o",$
')++#C)/#%&)$"#6,'"+;#%,+&,/
*()/%&- ÄC)>

]
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7 / FRANPRIX NOÉ ET SON ESPACE DE VIE :
&+7-+6C5+RSTW(>(0+3(2:,:713(+-(08(6.C*<*+5 D:Q.,
C5:33+5*+(7:5*3*+,,+ [ <9:55*?5+ 0+3(0+8A 2:*33+3 08(
6:B:3*,V(%,+0.8r:*,+0+(7<:2+3(:33*3+3 7.85(<*5+(<+(
Z.85,:<(08(Z.85E(-5:4:*<<+5@

]
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7 / la restauration : pillier
du magasin Tiers-lieu convivial

%,+(-+,0:,2+(D.5-+(7.85(<+3(6:B:3*,3(C*.(

:615*2:*,3(2.,3*3-+([(75.7.3+5(8,+(.DD5+(0+(5+3-:85:-*.,(

3.7;*3-*F81+(2.6C*,:,-(2:D1E(5+3-:85:-*.,E(-:_+ :s:G

3+54*2+(-5:*-+85E(+-(2;+D(5+2.,,8(:8A(2.66:,0+3V

$+(-.8-(+3-(8-*<*31(:833*(2.66+(8,(6.G+,(091-:C<*5(8,(

<*+,(5+<:-*.,,+<(:8-;+,-*F8+(:4+2(3:(2<*+,-?<+(+-(8,+(

3G,+5B*+(1-5.*-+(:4+2(<917*2+5*+V(

]
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7 / restauratrion
tiers lieu : Epicerie
bio ou food court ?
# mR)+,"7))8*"D#/A,%"
8,"Z/))A+X$"N""+;<(&'&,/
C&)"%/#$*-)/?<,$ +&,."
')??.$#.%#&/, 8,"
/,*%#./#%&)$"()./"#$&?,/
*,* +&,.> 8;#'R#%*G
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7 / restauration tiers lieu : 
LE MAGASIN BIO hybriDE
D.*%#/8"5,,8"D#/A,%"#$8"L#-<"N"%)&%./, -,/?, 6<@<%#+&*<,:"
'#-<"/,*%#./#$%"+).$@,:"<6<$,?,$%* '.+%./,+*

]
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7/ restauration tiers lieu : LE MAGASIN 
COOperatif aux deux métiers 
5,~#/8"L)3)("N"0"?#@#*&$* C&)",%"
.$"'#-<"/,*%#./#$%"eD&$$,#()+&* ]
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7/ Bio C’Bio emancipe sa restauration
]
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7/ restauration tiers lieu : 
Le magasin Général, H."'),./ 8,
+;<')3F.#/%&,/"b#/~&$"eZ)/8,#.>:"'R#$%/, 8,"+#"
%/#$*&%&)$"<')+)@&F.,:".$, <(&',/&, C&)3/,*%#./#$%"
<(&',/&,3%)/,-#'%,./ F.&"-#6)/&*, +#"?&>&%< *)'&#+, ]
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défi biosociétal

b

7 / vISION Vin lieu 
de vie 2035
# N'*0.6:*,+(̂ +56+
2!2]4DF69D?8F*L*,$"#-/&F., 8."5.8:"
,*%"e"+#"-)&*".$"8)?#&$,"6&%&')+,:".$,"
-,/?,:".$"d#/8&$"()%#@,/"(#X*#@&*%,::".$"
R|%,+"')%%#@,:".$,"C).+#$@,/&,:"8,.>"
/,*%#./#$%*:".$"*(#G

Pe
in

tu
re

 : 
A

nd
y 

R
us

se
l

]
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7/ Le temps des 
magasins BIO 
regroupés en hub 
pour un commErce de 
proximité PLURIEL
# k<*8,"/&,$:"".$,
'/)&**#$', /#(&8, N"'2(442%+.
:2(5(('-(4$+%,2A
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8/ défi biosociétal
^#"C&)"/,$-)/', *,* ,>&@,$',*:"$).//&% +,"
?)$8,",%"')$%/&C., e .$"?)$8,"?,&++,./

1
2

3
4

5
6

7
U=L.

!"#$%&%"#'($)(
&*+,+%-(. /"-+0*+&%)

fTa"aVNL.TNUTYdPNUL
1+*23)'(4 0"#'"56+0&)3*'

OP=SNddPOL.PdNVL"3PNUL
1+*23)'(4 0"#'"56+0&)3*'

3UP"=N3Na".fTadaONgYL
78&%*()#')59-)(. :"-%$+*%&;

PdNVL"3P3Na".
XYUP1dL.TNUTYdPNUL

<)&"3*($)'(,%--)'(#"3**%0%=*)'

Va""PNL=.daTPdL=
>%)#'(5+*23)'(. 0"#'"56+0&)3*'

=YSLU.dP1Ld=
?"3@"3*'(A-3'(-"%#
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II – Conclusion : Inspirations pour le magasin bio 3.0 idéal i
T?#@&$)$*"$)$"(+.*".$""?#@#*&$"?#&*".$""%&,/*3+&,."')??.$#.%#&/,:"#6,'".$,")--/,".%+/#3+)'#+,"

+&6/<,"e"8)?&'&+,:"8,*"(/)8.&%*"*#$*",?C#++#@,:"8,*"(+#',*"8,"(#/A&$@"/<*,/6<,*"#.>"

')6)&%./,./* ,%".$"C#%&?,$% C&)'+&?#%&F.,"(/)8.'%,./"8;<$,/@&,:"8,*"*,/6&',*"@/#%.&%*"8,"

/<(#/#%&)$:"8,*"?&'/)3.*&$,*"t(v%,*:"C&E/,*_u:"8,"+#"+)'#%&)$",%"6,$%,")''#*&)$:"8,*"/<8.'%&)$*"

#'')/8<,*"#.>"?<$#@,*",$"8&--&'.+%<*",%"+#"8&*%/&C.%&)$"*)+&8#&/,"8,*"&$6,$8.*:".$"/#X)$"8,"

+&6/,*"$,.-*",%")''#*&)$ ')++#C)/#%&-:""8,*"d#/8&$*"()%#@,/*"C&)"*./"+,*"%)&%*"'.+%&6<*"(#/"8,*"

'R)?,./* +)$@.,"8./<,:",$"(#**#$%"(#/"+, /,'X'+#@,",% +,"')?()*%#@,"8,*"8<%/&%.*:".$,
/,*%#./#%&)$3%/#&%,./""/#(&8,",%"')$6&6&#+,"'.&*&$<,"#6,"8,*"&$6,$8.*:"8,*"6,$8,./*3')#'R"8,"

6&,:"8,*"')./*"(#X#$%"8,"C&,$3r%/,:",%"8,*"'+&,$%*"-)./$&**,./*"8;#+&?,$%*"?#&*)$*:"+,"%).%"

*).%,$."(#/".$, 6&,"'.+%./,++,",%"*)'&#+,"&$%,$*,_



!6^

<+=3*
2+(2$=3'

BIO
3.0
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Sans jumelles braquées sur le futur toute CRÉATION EST aveugle

MERCI !
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Sauveur Fernandez : références principales
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PRÉVOIR l’imprÉvisible
U2%4 4B#++2>% 5(--% '+C>,

NOUVEAUX PARADIGMES
f5(4(-2% 52+5,A#2+%@.
/2I2$#A@./20$+2:,$2(4.
#I2A%j

NoUVELLES RèGLES
T(-'+%4/+%.A%0.
-,$#$2(40.%4.5(,+0

Qui sont mes concurrents ?
Ñ#-#20 5%,&H,% AB(45+(2$

QUE SERAIS-JE DEMAIN ?
=%,A%-%4$,4%-#+H,%Ö

PENSER “OUT OUF THE Box”
=(+$2+ /, 5#/+%

!
6

Anticiper SON AVENIR POUR NE PAS LE SUBIR avec l’ÉcoproSPECTIVE
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ANticipez VOTRE FUTUR AVEC 
SAUVEUR FERNANDEZ sUR :

q%5(4(>#$%,+q%5(4(>#$%,+ q0#,>%,+J%+4#4/%?

~~~G,')$)6#%,./G')?

U((2.*+<#'.'#-?b c2,.+-"2#4?b [#-',1'#-"2#4?
)(2;"##21+-"2#?; )(2*,24*'(-"1'
D#&+"N"32#N2&,d'(2#21+-'&,8(2. b D)C&+,"N EB?!!?@E?!e?e!

^*
S$'"#_#*`
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L5('+(0'%5$2>% L5(7244(>#$2(4
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